
JOINT COMMITTEE MEETING OF THE
AUDIT COMMITTEE AND 
THE FINANCE AND INVESTEMENT COMMITTEE
MINUTES
June 23, 2015
3:30 PM
RGRTA Board Room
1372 East Main Street, Rochester NY  

Audit Committee Members Present:

Michael Jankowski, Commissioner/Committee Chair (By Phone)

Jim Redmond, Board Chairman




Paul Battaglia, Commissioner
Finance Committee Members Present:



Stephen Carl, Commissioner/Committee Chair 



Henry Smith, Jr., Commissioner


Barbara Jones, Commissioner

Others Present:
Bill Carpenter, RGRTA CEO 


Scott Adair, RGRTA CFO



Christopher Dobson, RGRTA VP of Finance, Grants and Project Mgmt.
Mike Burns, RGRTA Director of Accounting and Payroll
David Cook, RGRTA VP of Procurement

Alan Walther, Bonadio 
Jonathan Miller, Bonadio 
Michelle Pyzik, Bonadio
The meeting was called to Order by Commissioner Carl and Commissioner Jankowski at 3:31pm.
Scott Adair reviewed the agenda with the committees:
· Financial Statement Presentation
· The Bonadio Group
· Independent Auditor’s Report
· Required Communications

· Communications of Matters Related to Internal  Control Over Financial Reporting and Other Matters

· Agreed Upon Procedures - Incentive Compensation Program

· Investment Compliance Report

The financial statements were presented and reviewed by Scott Adair to the Committee.  Highlights of the financial statements was provided including the Statement of Net Position, Statement of Revenues, Expenses and Change in Net Position and the Statement of Cash Flows.  A review of the footnotes showed no significant changes from the prior year.  
· In response to a question from Commissioner Battaglia on the Authority’s OPEB Liability, Scott Adair responded that their is $39 million in OPEB liability recognized.
· In response to a question from Commissioner Battaglia on the Capital Contribution Item, Scott Adair responded that the Capital Contribution is the Federal and State contributions that we receive as part of any capital project that we’re part of.
· In response to a question from Commissioner Jones on non-operating revenue in the statements, Scott Adair responded that the $60 million in Federal and State revenue is not recognized by GASB as operating revenue. 
· In response to a question from Commissioner Jankowski on the multi-year projection of available unrestricted net assets, Scott Adair responded after conferring with Chris Dobson and stated that the original projection to start the year was $24.4 million. We’re starting it at $26.4 million, so it’s $2 million over what we expected.
· In response to a question from Commissioner Jankowski on what the total OPEB Liability is for the Authority, Scott Adair responded that for the OPEB liability is $71 million when we get to the end of the amortization period for the liability. That liability could increase as we move forward depending on what goes on from an actuarial perspective and how the benefit is derived at or it could go down.
Scott then turned it over to Alan Walther of Bonadio to discuss the audit.

· In response to a question from Commissioner Battaglia on the prior year findings, Scott Adair responded that the one comment from last year that’s still in process dealt with the controls over some of our IT functions and password protection issues. We are continuing to let the aging equipment phase itself out. That is why it’s still in progress because some of that equipment still exists today. At this time I would say it will probably take another two to three year cycles to phase out.
· In response to a question from Commissioner Jankowski on cyber security, Bill Carpenter responded that we have Finger Lakes Technology contracted with us to try and hit our system on an ongoing basis. To check our cyber security.
· In response to a question from Commissioner Jones on the Agreed Upon Procedures for the Variable Pay Plan, Jon Miller responded that for the variable pay plan a sample size of 20 employees was a number that was chosen at the onset and it could be increased if the Audit and Compensation Committees agreed to increase the number to sample.
· In response to a question from Commissioner Battaglia on the Agreed Upon Procedures for the Variable Pay Plan, Jon Miller responded that every other year there is accumulation of the data that is tested. It was done in 2013 and did it in 2015 we also did a deeper dive. We met with R&D and did the deeper dive to look at the stats that they look at.
· In response to a question from Commissioner Carl on future GASB, Jon Miller responded that what the board should look at going forward is the GASB coming up in 2019. Jon Miller stated the new requirement will force RGRTA to recognize the entire OPEB Liability at that time. 
On motion of Commissioner Battaglia, and a second from Chairman Redmond the meeting moved to Executive Session.
On motion of Commissioner Battaglia, and a second from Chairman Redmond the meeting moved out of Executive Session. Commissioner Carl noted that no votes or actions were taken in Executive Session.

Upon return to full open session a motion was made by Commissioner Battaglia, with a second by Commissioner Smith to accept the financial statements and reports as they were presented and recommended to the full Board for approval. Both Committees agreed with the recommendation to approve the reports as presented for to the Full Board.
A motion to adjourn, at 4:45pm, was made by Commissioner Battaglia with a second from Commissioner Smith. All were in favor.

